
SACHEM FUND APPLICATION FOR FUNDING

DATE DUE: September 3, 2014
Office of the Mayor
100 Broadway, 3rd floor ●Tel (860) 823-3743 ● Fax (860) 823-3742
E-mail addresses:
mayorsoffice@cityofnorwich.org
PART I:  GENERAL INFORMATION
AGENCY:













LEGAL NAME 


___________________________________________________________

(if different from Agency)

ADDRESS:












E-MAIL:


___________________________________________________________

EXECUTIVE DIRECTOR:










CONTACT NAME & TITLE:










TELEPHONE:












AGENCY FISCAL YEAR:














Begin




End

PROJECT NAME:










FUND REQUEST & AWARD AMOUNTS:








REQUEST
     AWARD



UPCOMING FUNDING ROUND



$

    $

   


PREVIOUS FUNDING ROUND



$

    $

   


The information contained herein and attached as exhibits hereto is, to the best of our knowledge and belief, true, correct and complete and that the Sachem Fund can rely upon these statements in determining whether to fund this project.  We certify that the Agency Board of Directors and/or appropriate authority has approved this application.
EXECUTIVE DIRECTOR/DEPT. HEAD


PRESIDENT, BOARD OF DIRECTORS

____________________________________________
____________________________________________

Printed Name





Printed Name

____________________________________________
____________________________________________

DATE






DATE

SPECIAL INSTRUCTIONS FOR CONSTRUCTION PROJECTS

If you are applying for construction related funding, only projects that can begin construction and expend appropriations within the next 12-18 months should be submitted for funding consideration. Funds may be subject to recapture if timelines are not followed.


The following requirements should be taken into consideration in your selection of projects and your preparation of construction budgets for Public Facilities & Improvements and Rehabilitation activities:

· Construction projects are subject to a variety of Federal, State and Municipal laws, statutes, rules and regulations, including City Zoning Ordinances, the State Building and Fire Safety Codes, the Federal Labor Standards/Davis-Bacon Prevailing Wages and the potential Federal and/or State Environmental Review Process.

· Construction budgets should anticipate the following:

· Bonds (Bid, Performance, Labor and Material) are required for projects exceeding $100,000 and may also be required for smaller projects.

· Depending upon the scope of the project, the age of the building, and the type of building materials, environmental testing fees and resulting mitigation measures may be necessary

· Insurance is required for all construction projects

· City permit fees may not be waived.

· Construction projects may be subject to the Federal/OMB procurement requirements, this includes Davis Bacon (prevailing wages).

· Work on the project may not commence without explicit approval of the Sachem Fund or their designated representative.
· Payment is generally on a reimbursement basis provided that an executed funding agreement is in place, and the project is in compliance with all terms/conditions of that agreement. Expenditures incurred prior to the effective date of the allocation may be ineligible for reimbursement.

PART II:   PROJECT INFORMATION

Please create a new document answering the following questions.  In this new document, please utilize the section headers.  For example, when addressing section A2, please write: A2: Brief History, and then provide the response.  
You must answer all questions.  If a question does not apply to your agency, please respond with “not applicable”.  

A. General Project Overview (brief description):

B. Input (Capacity):
Please describe the partners and key members of the team.  This should include, at a minimum, the following:

1. Title and duties from senior leadership through to program administrator and/or volunteers

2. Resume/experience statement of individuals responsible for program success

3. Clear definition of roles of any partners/employees and what accountability measures (indicators) will be used to ensure partners/employees are on-track to achieving intended outcomes

4. Examples of previously successful collaborations at this level. 

Please note, previous collaborations are not a requirement.  However, it would be advantageous for organizations to demonstrate previous success in working with multiple external organizations.  
C. Indicators/Activities/Data:
In this section, please discuss how the program/project will leverage partner contributions, such as staffing, program participants, volunteers, etc…(do not include revenue),  in order to achieve goals.  Your response should clearly define the activities you will provide and measure(s) you will use to ensure the program is on track to achieve the desired impact.  

Please describe if there are industry “best practices” that support the selected activities and measures. 

D. Outputs

Please describe the number of people served and/or the volume of service to be delivered.  If this project is a construction project, please provide information of what is produced/created.  The outcome and/or (ROI) for both construction and non-construction projects will be discussed later.  This question seeks to measure service volume and product, not the impact generated by it.

Please describe the type of program or software that you will use to track activities, measure results and impact as well as ensure the project will be completed on-time.  As part of this description, please describe how you will collect data on each of the activities/measures noted in the application.  It is important to remember that this information will be used during quarterly reporting to track the implementation of the project/program.

E. Outcomes

Define the projects “vision” of success or “theory of change” and, at a minimum, discuss the following:

1. What the short-term, mid-term, and long-term outcomes will be achieved as a result

2. Why this collaboration will be successful in achieving the stated outcomes

3. Why the selected activities indicated for this program are likely to achieve these outcomes 

4. Are there existing outcomes (for this or similar programs running in other similar locations) to support a change and/or benefit occurring for the clients or community?

F. ROI (measures with data):

In this section, please discuss how the project/program meet the objectives related to either a (1) return on investment to the City; and/or (2) a monetary return on investment to the Sachem Fund; and (3) creates a legacy that is self-sufficient/supporting.  

The data regarding your project/program should support both the outcomes and one or multiple of these ROI categories. 

G. Budget

Please complete the budget information presented in PART III.  Please pay close attention to the columns. The budget should highlight what funding the Sachem Fund is providing in addition to other resources.

In addition, please answer the following:

1. Is there a projected growth or decline in revenue and/or expenditures for your organization(s)?  Please explain.

2. If this funding is made available, what is the long-term plan for sustaining this program/project?

3. What other funding have you recently applied for regarding this same program/project? Have you been successful in securing that other funding?  Letters of commitment are required.
H. Implementation Schedule

1. Please submit the anticipated implementation schedule that includes, but is not limited to, spec completion, bidding, starting, and project completion dates.
I. Reduced Funding Questions

1. If the Sachem Fund funding that you are requesting will leverage funding from another source, please note the amount and source and use of leveraged funding.  Have these additional funds been secured at the time the application is made, if not, what actions are you taking to apply for them?  Please include proof of access to these funds. 
2. If you do not receive the amount of funds requested from the Sachem Fund, how do you propose to administer and/or complete the project in the manner presented?
3. What items would you reduce/eliminate from your budget if the City wanted to (only) partially fund your application?

J. Project Feasibility (if applicable)
1. 
Have any of the following pre-construction issues been investigated: architectural and engineering, design, environmental assessment and lead-based paint assessment, if applicable? (lead-based paint assessments are applicable to structures built before 1978). Please provide the investigations, if available.
2. 
Have you obtained a cost estimate for this project?  Please include the cost estimate, with the specification to the estimating entity.
3. 
Can the project expend funds within 1-year and be fully completed within 1.5 years of receiving this grant?
K.
LINKAGE TO CITY PLANS
1. Briefly discuss how your request addresses the City’s Plan of Conservation and Development, 
2. CDBG’s Consolidated Plan priorities, or any other City development plan or formally stated goal.

3. If your project is linked to specific, adopted neighborhood revitalization zone plan or other organized/recognized neighborhood planning or revitalization processes, please explain thoroughly how the project is linked and how it meets or compliments the respective plan’s goals.

4. Do you have a letter of support from a City agency or commission?  If yes, please attach.
PART III:  BUDGET INFORMATION - CONSTRUCTION BUDGET


Construction/Clean-up Costs




$_______

Pre-Development Soft Costs:


Legal





$________


Architectural & Engineering

$________


Survey




$________


Environmental testing


$________

Estimated total soft costs





$________

Total Development Costs (construction & soft costs)

$________

Sources of Funds (list all sources of funding for this project including other government funds, agency cash, private funds, CDBG, etc.)

SOURCE






AMOUNT

_______________________________


$______________

_______________________________


$______________

_______________________________


$______________

_______________________________


$______________

USE







AMOUNT

_______________________________


$______________

_______________________________


$______________

_______________________________


$______________

_______________________________


$______________

PART III:  BUDGET INFORMATION – NON CONSTRUCTION

A. Agency Financial Data

	support & revenue
	current  
fy 13-14
	anticipated
fy 14-15

	  Program fees
	
	

	  Other Grants including foundations
	
	

	  Donations
	
	

	  Sachem Fund
	
	

	 General Fund
	
	

	 State & Federal Grants
	
	

	 Other Revenue (specify)
	
	

	TOTAL REVENUE
	
	

	expenses
	current  
fy 13-14
	anticipated
fy 14-15

	 Salaries
	
	

	 Employee Benefits
	
	

	 Payroll Taxes
	
	

	 Professional Fees & Services
	
	

	Operations / Phones /Postage 
	
	

	 Insurance (other)
	
	

	 Equipment Rental &   

 Maintenance, Acquisition
	
	

	 Printing & Publication
	
	

	 Travel / Conferences/Conventions
	
	

	 Legal Fees
	
	

	 Vehicle-Lease / Repair
	
	

	Other expenses (specify)
	
	

	 TOTAL EXPENSES
	
	

	BALANCE  
(total revenue less expenses)
	
	


B. Program Specific Financial Data (Please note this has changed)
	support & revenue
	Sachem funded portion
	Non-Sachem Funded Portion
	% of Sachem Funds used for Program 

	Program Fees
	
	
	

	Other grants/foundations (non-government)
	
	
	

	 Donations
	
	
	

	 Sachem Fund                       
	
	
	

	 General Fund
	
	
	

	 State Government
	
	
	

	 Federal Government
	
	
	

	 Other Revenue (specify)
	
	
	

	TOTAL REVENUE
	
	
	

	EXPENSES
	Sachem funded portion
	Non-Sachem Funded Portion
	% of Sachem Funds used for Program 

	Salaries
	
	
	

	Employee Benefits
	
	
	

	Payroll Taxes
	
	
	

	Professional Services (including accounts and attorneys)
	
	
	

	General Operations & Supplies (incl. Overhead and Printing)
	
	
	

	Travel / Conferences
	
	
	

	Vehicle Expense 
	
	
	

	Other Expenses (specify)
	
	
	

	TOTAL EXPENSES 
	
	
	

	BALANCE 
(Total revenue less expenses)
	
	
	


PART IV:  SUPPLEMENTAL INFORMATION:  All agencies must submit all of the following documentation with their application whether or not you have previously received Sachem Funds.

EXHIBIT 1
Financial Statement and Audit 

Describe the agency's fiscal management including disbursement methods, financial reporting, record keeping, accounting principles/procedures and audit requirements.  Include a copy of the agency's last completed audit.

EXHIBIT 2
Insurance/Bond/Worker’s Compensation

· State whether or not the agency has liability insurance coverage, in what amount and with what insuring agency.

· State whether or not the agency pays all payroll taxes and worker’s compensation as required by Federal and State Law.

· State whether or not the agency has fidelity bond coverage for principal staff who handle the agency’s accounts, in what amount and with what insuring agency.

· Provide a copy of your current insurance certificate, NOT YOUR POLICY.

EXHIBIT 3
Non-profit Determination
Non-profit organizations must submit tax-exemption determination letters from the Federal Internal Revenue Service.

EXHIBIT 4
List of Board of Directors
A list of the current board of directors or other governing body of the agency must be submitted. The list must include the name, telephone number, address, occupation or affiliation of each member; and must identify the principal officers of the governing body.

EXHIBIT 5
Organizational Chart
An organizational chart must be provided which describes the agency's administrative framework and staff positions, which indicates where the proposed project will fit into the organizational structure and which identifies any staff positions of shared responsibility. 

EXHIBIT 6
Resumes of Chief Program Administrator and Chief Fiscal Officer 

EXHIBIT 7
Conflict of Interest Disclosure



Form attached

APPLICANT CONFLICT OF INTEREST QUESTIONNAIRE
2014-15 PROGRAM YEAR
Federal, State, and City law prohibits employees and public officials of the City of Norwich from participating on behalf of the City in any transaction in which they have a financial interest. The purpose of this questionnaire is to determine if the applicant, or any of the applicant's staff, or any of the applicant's Board of Directors would be in conflict of interest.

1. Is there any member(s) of the applicant's staff or any member(s) of the applicant's Board of Directors or governing body who is or has/have been within one year of the date of this questionnaire (a) a City employee or consultant, or (b) a City Council member
 Yes     No

If yes, lease list the name(s) and information requested below:

	Name of person
	Job Title of person
	Indicate

City employee, consultant,

City Council member

	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Will the Sachem Funds requested by the applicant be used to award a subcontract to any individual(s) or business affiliate(s) who is/are currently or has/have been within one year of the date of this questionnaire a City employee, consultant, or a City Council person?

Yes                  No

If yes, please list the name(s) and information requested below:

	Name of person
	Job Title of person
	Indicate

City employee, consultant,

City Council person


	
	
	

	
	
	

	
	
	

	
	
	


3. Is there any member(s) of the applicant's staff or member(s) of the applicant's Board of Directors or other governing body who are business partners or family members of a City employee, consultant, or City Council person
Yes                  No

If yes, please identify below the City employee, consultant, or Council member with whom each individual has family or business ties.

	Name of member
	Name of City employee,

Consultant, City Council member

	Indicate type of tie

(Family or Business)
	If family, indicate

relationship

	
	
	
	

	
	
	
	

	
	
	
	


4. Have you read and understood the City of Norwich regulation regarding conflict of interest?
Name of Applicant: ____________________________________________
Signature of Applicant's Representative______________________________  
Title____________________________________Date________________________
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