Established 1659

City of Norwich
Connecticut

JOHN L. SALOMONE 100 Broadway
CITY MANAGER Norwich, CT 06360
(860) 823-3747 Fax (860) 885-2131
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Subject: City Manager’s Report
Date: September 19th 2016

On Wednesday September 7th the Mayor and I attended a meeting held by the City Planner Deanna
Rhodes to discus amendments to zoning regulations.

[ then attended a meeting with the the Mayor, City Planner and Coporation Council to discus the
Waterfront project on Terminal Way.

Also that day I attended a meeting at the NPU confrence room to view a presentation on Norwich
S&P Rating presented by the City’s Comptroller Josh Pothier. This meeting is part of the process of
obtaining a Bond Rating for this years debt issues.

On Thursday September 8t I joined a confrence-call with Superintendent Abby Dolliver and Athena
Nagel of Norwich Public Schools to discuss possible changes in pensions for a barganing group at
the Norwich Schools.

Later that day we met again at the Superintendent office to discuss reconciliation of financial
reports.

On Friday September 9t and Saturday the 10t [ held our 1st Goal Setting Meeting at the Mohegan
Sun Convention Center. I would like to thank the Mohegan Sun Council again for generously
allowing us the use on their Boardroom. And thank you to the Department Heads and City Council
members who atteneded.

The Freedom Bell located at the David Ruggles Freedom Courtyard was rung by City Historian Dale
Plummer on the 14th & 17t of this month for a tour bus from Maryland as they made their way
through South Eastern Connecticut.

[ have appointed Deputy Chief Patrick Daley as the new Police Chief. His formal oath of office will
occur on Friday Septemeber 23rd at 3:00PM in the Council Chambers.



As most of you know, [ have announced the appointment of the new Executive Assistant to the City

Manager. Please welcome Jacquie Barbarossa. She will be transitioning into her new position over
the next few weeks from Community Development.

Please find attached the Key Financial Indicators report for your viewing.



Please find attached the the Key Financial Indicators repo



