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DATE:  November 18, 2013 

TO:  Mayor Peter A. Nystrom & Council Members 

FROM:  Alan H. Bergren, City Manager 

SUBJECT: City Manager’s Report  
 

 

1. Positive Workforce Committee 

 A staff committee has been established to consist of a cross-section of employees from all levels of the City. These 12-15 

 individuals have been working to discuss core values and positive workforce issues that include morale, efficiencies and 

 improved communications. Individual members will be meeting with colleagues from other departments in order to hear 

 ideas, thoughts, and collaborative ideas.  These meetings are focused on all levels of staffing and include front-line 

 employees through the ranks to department director. 

 

2. Budget Preparation 

 We have started the budget process earlier than ever this year. I am in the process of meeting with all department heads to 

 facilitate their focus on evaluation of our workforce to identify strengths, efficiencies and opportunities and tying that in with 

 budget planning. 

 

3.  Diversity Committee 

 In an effort to improve employment outreach and diversify the City workforce to better reflect the diverse population of the 

 City, I have re-established the Diversity Committee. The Committee consists of representatives from community 

 organizations and City employees and the first meeting will convene in December. 

  

4.  Assessor Award 

 Donna Ralston, City Assessor, was recently presented with a Distinguished Service Award by the Connecticut Association of 

 Assessing Officers. Please see attached letter.  

 

5.  Department Quarterly Reports 

 Attached, for your perusal, are the first quarter reports for FY 2013-14. Please take the time to review said reports and 

 advise me if you require additional information or would like any special presentations by our departments or agencies. 

 

6.  Winterfest Parade and Light City Hall 

 The Light Up City Hall event will take place on Friday, November 29
th
 from 4:00 PM to 5:30 PM in the City Hall Plaza. The 

 annual Winterfest Parade will be held the following day, Saturday, November 30
th
 and steps off from Chelsea Parade at 1:00 

 PM. The reviewing stand will be in Franklin Square this year. 

 

 

 

It has been an honor and pleasure to work with the Mayor and the members of the City Council during your terms. I wish you all the 

very best and thank you on behalf of all of the staff for your service to our City. 

 








































