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FY 2018-19 Budget |

Goals
1. Meet all statutory requirements for all departments

a. City Clerk's office

b. Norwich Fire Marshal's inspeqtions
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2. Appropriately fund Norwich Public Schools
a. Realign Pre-K through 8 facilities {ongoing)
b. Seek aiternatives to out-placement
c. Negotiate more favorable tuition agreements
3. Adegquately provide for Public Safety
a. Universal data-generation methods
i.. Response times
ii. Equipment usage
ii. State reporting obligations
b. Universal data-colilection methods
¢. Universal operations and budgeting protocols
d. Data-informed decision making and expenditureé/bonding
e. Reliable communications system
4. Ehcourage Economic bevelopment & growth of the Commercial Grand-List
a. Tax relief in the CCD
b. Expand the ECONDEV Bond program into Greenville and Thamesville
5. Systemic change
a. Consolidate redundant operations under the appropriate city department
i. Custodial and Maintenance - DPW
ii. Buildings and Grounds - DPW
iii. Fiscal Operations - Finance

iv.  Staff Cross-training - Human Resources

Proposed Budget amendments to Level-1 proposal
A. Shift a sufficient portion of the NPU payment to achieve CCD mill rate of 49.0 mills
B. Use Undesignated Fund Balance (UFB) to achieve TCD mill rate 42.0 mills
C. Use Proposed Budget amount and UFB o fund NPS as follows; _
Adopted FY 2017-18 budgel, plus shortfall (82 million), plus inflation (2.1%) = $79,826,170
. Add 1.0 FTE Records Clerk to City Glerk's Office '
Reduce proposed 4.0 FTE Police Officer-1t0 2.0 FTE
Increase Recreation Director to 1’.0 FTE

Reduce proposed NCDC funding to $100,000
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H. Reduce Marketing and Branding funding to $25,000
. Community Improvement Grants _
a. Reduce Sachem Fund funding to $50,000
b. Reduce Multicultural Development Program to $25,000
Capital Budget (10219) Reductions
K. Remove 88223 EGPVFD HVAC project
L. Remove 88223 EGPVFD Siding pro}eét
Remove 88224 LHVFD Paving project
Remave 88226 TVFD Painting project - fold into renovations
Remove 88226 TVFD Paving project - fold into renovations
Remove 88227 YFECO Lighting project
Remove 88227 YFECO Paving project
Remove 88421 NPD window frame painting

Remove 88427 YFECO thermal imaging cameras - each FD currently has at least one unit

H® @O T O ZE

Reduce 88427 YFECO SCBA packs from 31 to 25 units AND spec a model that does not
include thermal imaging in the mask

U. Reduce 88321 NFD 8 new police cruisers to 3 units
Capital Budget - previously unfunde-d (10219) Additions
V. 88221 (Poiice) $250,000 to address the most emergent needs of Public Safety Radio System
W. 88232 (Recreation) $150,000 to Splash pad - Rec Complex
X. 88232 (Recreation) $5,000 to Fencing repair - Greenville Park
Y. 88604 (DPW) $50,000 to Mohegan Park bathrooms
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Exhibit 1 Page Org Obj Description Amount Notes/ Impact
General Fund Level 1 Reductions
Mon-Departmental Insurance 116 01090 | 80073 |Reduce insurance for CIRMA distribution (20,000} |Estimated distribution from CIRMA
Mon-Departmental Street Lighting 116 01090 | 80035 [Decrease for LED lighting project (60,000) [No impact - update in estimate.
City Manager 54 01011 | 80015 |Reduce professional services (5,000) [Won't be able to hire outside professionals to evaluate projects or initiatives
Finance 56 01012 80015 |Professional Services (7,000) [AN credit card fees will be netted with related revenues
Finance 56 01012 80021 |Materials & Supplies (1,000) [Will seek to further reduce the volume of printed material
Finance 56 01012 80037 |Mileage (1,000) [Less mileage needed if staff is attending less training
Finance 56 01012 80038 |Advertising (1,000) |No bid/RFP or other advertising will be done unless required by law
Finance 56 01012 80039 |Printing (1,000) [May send delinguent notices on postcards rather than letters
Finance Reduce Trainin, Less training will lead to staff not being as effective and effidient as they could be.
s6 | 01012 |so0se £ (2,000) € g Y
Human Resources 63 01014 | 80014 |Reduce Overtime (1,100) |OT is used for administering tests
Human Resources 63 01014 | 80057 [Reduce Dues & Subscriptions (1,200)
Human Resources 63 01014 | 80059 [Reduce Training (900)
Human Resources 63 01014 | BO167 |Reduce Education Incentive (2,000) |Mandated by union contracts, but often not fully utilized.
1021 g0012 [E n vacan ce Office sitions (81 )
. s IJmfl 80012 [Eliminate 4 vacant P_DI n ficer positior "S"SEI‘}" Less police presence. City may need d back some Federal COPS grant funding
Police 7 01021 | 89999 [slated to be phased-in in the proposed budget (24,132) eceived in prior years
71 | 01021 | 80017 |Reduce Replacement Cost (50,000)| © =0 N priery=ars.
. Eliminate funding for Employment Case .
H 5 s Fund d in CDBG
uman service 90 | 01033 | 80012 |Manager wages in General Fund (18750)| NNE approvedin
= = —— - - ——
Public Works-Street Maintenance 01042 80012 Eliminate Crew Leader (60,228)|Less DI'.OdL.ICtIVI‘l\rIn ?ark a.n.d cem.eterv malntenanc.e aJwe.IIastree trimming / removal
104 01042 89999 {19,889) [operations. Alse, this position drives a plow truck in the winter.
Planning & Neighborhood Services 109 01064 | 80014 [Reduce Overtime (1,000)
Planning & Meighborhood Services 109 01064 | 80015 [Reduce professional services (5,200)
Planning & Meighborhood Services 109 01064 | 80037 [Reduce Mileage (500)
Planning & Neighborhood Services 109 01064 80057 |Reduce Dues, Licenses, Subscriptions (1,000)
Planning & Meighborhood Services 109 01064 | 80059 [Reduce Training (600)
Planning & Meighborhood Services 109 01064 | 80103 |Reduce Historic District (1,638)
Emergency Management 123 01091 80040 |Reduce Building & Grounds Maintenance (4,604)
All Departments Various| Various | 89999 Reduce Health Insurance Fund contribution (38,500} Should not significantly impact the funding of the Health Insurance Fund
All Departments Various| Various | 89999 |Reduce Workers Comp Fund contribution (28,200) [Should not significantly impact the funding of the WC Fund
Met Increase/{Decrease) in Expenditures (568,5945)
CCD Level 1 Reductions
|Fringe Benefits | 127 | 02020 ‘ 89995 |Reduce Health Insurance Fund contribution | t20J256]|5h0u\d not significantly impact the funding of the Health Insurance Fund |
Fringe Benefits | 127 | 02020 ‘ 85939 |ReduceWorkers Comp Fund contribution | t3518001|5huu\d not significantly impact the funding of the WC Fund |
Met Increase/{Decrease) in Expenditures (56,056)
TCD Level 1 Reductions
|workers' compensation | 128 | s2300 | 89150 [Reduce Workers Comp Fund contribution [ 110,900) [Should not significantly impact the funding of the WC Fund
Net Increase/(Decrease] in Expenditures ____ {10500)
" " *
# ' % P#"$ !
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# " ( % + D
# n ( ' # n ( n
Finance 01012 | 80012 (21,765) Higher paid positions will be doing work of lower paid positions. Less time to work on
56 01012 [ 89959 . (g50)| , . _ .
01016 | 50012 Layoff shared Clerk positicn (21.765) delinguent tax collections, efficiency projects, scanning land records, and customer
City Clerk "
Y 56 01016 | 82999 (950) service. May reduce hours open to the public.
. n
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Recraation 92 | 01032 G00A2(_. . . . 63,043 . .
, Eliminate Recreation Program Administrator l —rLass staffing to coordinate recreation programs

Recreation 92 | 01032 ) 5999 {20,104

; + 21 # n $ ! % + *% n 6 n
# n ( ! # n ( mn

) ] 01038 | 80012 : i ) |E.5,aa.1i ncrease flaet maintenance operations backlog from current backlog of about 60 jobs to

Public Works - Fleet Maintenance w2 (01033 | 2998s Eliminate Lead Mechanic 120,320] over 100 jobs.
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|Exhibit 2 Page Org Obj Description Amount | Notes/ Impact
General Fund Level 2 Reductions
City Manager 54 01011 80059 |Reduce Training (2,000) [Will not attend ICMA conference
City Clerk 66 01016 | 80013 |Increase Seasonal/Temporary 12,000 [To cover during peak times and vacations
01013 | 80012 (8,706) | The completion of the revaluation could be delayed. Assessor staff will have less time

Assessor Reduce Clerk position to 28 hrs/week X

61 01013 89999 (663) |to work on personal property audits
Assessor [ 01013 80015 |Reduce professional services (3,000) [Less funding for personal property audits

. Staff cuts would impact office deadlines and inhibit the ability of HR to meet critical
Human Resources 53 01014 | 80012 Reduce HR Assistant to 28hrs/week (9,855) | deadiines.
Law 54 01015 80135 |Reduce Outside Attorneys ({25,000) [Less resources available for delinguent tax collections, labor disputes, etc.
City Council 68 01017 Eliminate Marketing & Branding (50,000) |Less exposure to potential investars
Less investment in economic development, historic, and/or cultural activities and
City Council 8 01017 | 89580 Reduce Sachem Fund contribution (50,000) |resources
Police 71 01021 80012 |Reduce ACO hours by 6 hours per week (6,400) |Police officers will cover animal control complaints after 4pm
Police 71 01021 80013 |Reduce School Crossing Guards {1,400) |Vacant crossing guard shifts will be filled by a police officer or left vacant
Police 71 01021 80014 |Reduce Overtime (5,000)
Police 71 01021 | 80016 [Reduce Clothing Allowance (4,000)
Police 71 01021 80021 |Reduce Materials & Supplies (2,500)
Police 71 01021 80023 |Reduce Gas, Oil, & Grease (1,500)
Police 71 01021 80033 |Reduce number of public safety cameras (4,000)
Police 71 01021 80034 |Reduce Postage (125)
Palice 71 01021 | BOOS7 |Reduce Dues, Licenses, Subscriptions (500)
Police 71 01021 80119 |Reduce Special Investigations (500)
Police 71 01021 80014 |Reduce Overtime {50,000) [Less police presence
. . . Increases the chance that NPD will go overbudget making necessary equipment repairs
Police 71 01021 20032 Reduce Equipment & Furniture Maintenance (10,000} |and replacements
Police 71 01021 80059 |Reduce training {10,000) [Won't be able to train staff which will make them less effective at their jobs.
Norwich Fire Department 75 01022 | 80021 |Reduce Materials & Supplies (3,871) |Eliminate public education, Juvenile fire setter and poster contest materials
Human Services 90 01033 20011 [Reduce NHS Director Salary to 591,368 (3,358)
Recreation 92 01032 | 80011 |Reduce Recreation Supervisor salary at FT (10,800)
. . Charge Communications costs to grant
Youth & Family Services 97 | 01037 | 20033 |accounts (708)
. . Charge Equipment & Furniture Maint costs to

Youth & Family Services 97 | 01037 |80032 |grant accounts (1,080)
Senior Center 94 01036 | 80013 |Reduce PT/Seasonal (2,000) |Less coverage for senior transports to medical appointments and shopping
senior Center Charge Equipment & Furniture Maint costs to

a4 01036 | 80032 [grant accounts (2,550)

Net Increase/(Decrease) in Expenditures (257,518)
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i 52 | Diﬂili B0043 iF:educe Lifeguards

|1B.1&uii5paulding Pond will be staffed with lifeguards fawear hours
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Non-Departmental | 116 | 01020 80077 [Reduce Otis Library 5% | {50,000}
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|Exhibit 3 Page org Ohj Description Amount | Notes/ Impact
General Fund Level 3 Reductions
Treasurer 01002 80012 |Reduce Accounting Assistant positien to part- {10,095) [Deposits and bank reconciliations will be delayed. Position often assists Tax Office with
59 01002 89999 |time - seasonal projects, so those will also fall behind.
Finance Decrease Seasonal/Temporary Slow down tax office customer service during peak months. Delay the deposit and
56 01012 | 80013 (4,000) |processing of tax receipts.
. . IT project backlog will fall further behind. Payroll and A/P deadlines will be increasingly
Finance 56 | 01012 | spoiq |DECESSE Overtime (9,000} |difficult to meet.
City Council Eliminate Sachem Fund contribution Less investment in economic development, histeric, and/er cultural activities and
68 01017 89580 {50,000) |resources
City Council Fliminate Multicultural Development Program Less investment in economic development, historic, and/or cultural activities and
68 01017 {50,000) |resources
City Clerk 66 01016 80013 |Decrease Seasonal/Temporary (5,000) [Less coverage during peak times and vacations
Police 71 01021 80012 |Reduce ACO hours by 6 hours per week (6,500) [Palice officers will cover animal control complaints after 4pm
Police 71 01021 80013 |Reduce School Crossing Guards (2,000) [Vacant crossing guard shifts will be filled by a police officer or left vacant
Police 71 01021 | 80023 |Reduce Gas, Oil, & Grease (300)
Police 71 01021 80057 |Reduce Dues, Licenses, Subscriptions (325)
Police 71 01021 80059 |Reduce Training (200)
Police 71 01021 80017 |Reduce Replacement Cost {50,000) |Less police presence
Morwich Fire Department 75 01022 80017 |Reduce Replacement Cost {20,000) [Increases the chances that NFD will go overbudget staffing shifts
Norwich Fire Department 75 01022 | 80040 |Reduce Building & Grounds Maintenance [1,935) |Locks and security system repairs to buildings
Volunteer Fire Departments Various| Varipus |Various|Reduce VFD's line items by 5% {32,000) |Cuts and impacts would be determined by Chiefs of volunteer departments
Human Services a0 01033 80011 |Reduce NHS Director Salary to 520,000 (1,368)
Senior Center 94 01036 | 80013 |Reduce PT/Seasonal (1,770) |Less coverage for senior transports to medical appointments and shopping
Public Works-Engineering 01038 | 80012 o;inate one Accounting Clerk 14332905 more accommodating park scheduling and reservations, pavilion rentals, etc.
101 01038 | 89999 (18,617)
All Departments Various| Various | 83998 Reduce Health Insurance Fund contribution (98,500) May impact the funding of the Health Insurance Fund
All Departments Various| Various | 89939 |Reduce Workers Comp Fund contribution (598,200) |May impact the funding of the WC Fund
Non-Departmental 116 01090 | 80077 |Reduce Otis Library 5% (50,000)
Non-Departmental 116 01090 87109 |Reduce UCFS 5% (2,480)
Non-Departmental 116 01090 | 87110 |Reduce TVCCA 5% (1,844)
Net Increase/(Decrease) in Expenditures [557,664)
CCD Level 3 Reductions
Replacement Cost 127 02020 | 80017 [Reduce Replacement Cost (50,000) [Will increase the chances that the CCD will overspend its budget
Fringe Benefits 127 02020 89999 |Reduce Health Insurance Fund contribution {20,255) |May impact the funding of the Health Insurance Fund
Fringe Benefits 127 02020 | 89992 |Reduce Workers Comp Fund contribution (35,800) [May impact the funding of the WC Fund
Met Increase/{Decrease) in Expenditures (106,056)
TCD Level 3 Reductions
|Wnrker5'Cnmpensatinn | 128 | 52300 ‘ 89150 |ReduceWnrkErs Comp Fund contribution | tlﬂ,QDO]lMay\mpact the funding of the WC Fund
Met Increase/{Decrease) in Expenditures (10,500)
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