



PUBLIC SAFETY COMMITTEE MINUTES
Wednesday, October 12, 2016
Occum Fire Department
7:00 P.M.

Committee Members Present: Alderman William Nash, Alderman H. Tucker Braddock and Alderman Gerald Martin 

[bookmark: _GoBack]Administration and Staff Present:; Chris LaRose, Norwich Public Utilities; Chief Pat Daley, East Great Plains Fire Department/Norwich Police Department; and Chief Scandariato, Norwich Fire Department

Volunteer/Central Fire Departments and Others: Chief Frank Blanchard, Ken Leo, and Chris Colonas, Yantic Fire Department; Tom Jencks and William Hadam, Taftville Fire Department; and Damian Rickard, Emergency Management

Citizens Present: None

I. Call to Order and Quorum:
Alderman Nash called the meeting to order at 7:00 PM. There was a quorum present.    	 
	
II. Approval of Minutes: Minutes of September 14, 2016
Alderman Martin motioned, seconded by Alderman Braddock, to approve the September 14, 2016 minutes. The motion passed unanimously.

Alderman Nash requested a moment for the suspension of the rules. All unanimously approved.  

Greg Schlough, Convention Chairman gave a presentation of the CT State Firefighters Association’s Parade and Convention for 2017.  Taftville will host the event as part of the Taftville Volunteer Fire Department's 100th anniversary. The event will be held from September 15th through September17th of 2017.  The convention will be held in the Kelly Middle School Auditorium.  The Comfort Inn on Otrobando Avenue is the official host hotel.  Vendors will be able to set up at Kelly Middle School. Invitations will be sent out to designated speakers, City Councils, the Mayor, City Manager and a few others who will be asked to speak.  Mr. Schlough has spoken with all three hotels that have agreed to shuttle people and have also set rooms aside for this event.  He stated they are still negotiating pricing of the room rates.  
The parade will start at the incinerator road off of 169 Lisbon.  The parade will start at approximately 12pm and last for about 3 hours.  After the parade has concluded the all the Fire Departments will be invited will be invited to the Taftville Fire Department for refreshments.  
Mr. Schlough has spoken with the General Manager of Public Works and Public Utilities to ensure the designated route has been completed.  The Norwich Police Department and Public Utilities will be asked to put up no parking signs along the parade route. All the papers will be notified what roads will be closed and alternate routes. 

Letter will be mailed to every restaurant asking if they are interested in providing specials for the firefighters for that weekend.  Firemen will have to show the restaurant credentials that they are firefighters.  Mr. Schlough stated he has asked Mayor Hinchey to speak with the Tourism Department to provide a list of area of attractions for the City.  

Applications will be sent in to the State of CT for approval of the road usages, the same will be for the City of Norwich.  Mr. Schlough will be working with the Norwich Police Department to seek any permits that are required.  Mr. Schlough is hoping all 65 companies in the New London County’s Fire Chiefs will attend.  The budget is estimated at $88,000, the fire department is raising the funds.  The CT Parade Marshal Association will be set up on Norwich Avenue to raise funds, they are not looking for the City of Norwich to fund the event; they are doing this on their own.  

Mr. Schlough asked that everyone spread the word and clean up the areas.  It’s been 109 years since Norwich has hosted this event, he would like to see Norwich shine.  The event will take place rain or shine 

Alderman Martin asked if there will be any maps of the venues and the areas so that if there are blight issues in those areas we know where we have to concentrate.  

Mr. Schlough stated the areas they are working on is Kelly Middle School, Yantic Fire Department and the Taftville Fire department.  The parade route, he has asked Public Works to make sure they have the areas cleaned. It was asked when the next meeting will be held; Mr. Schlough stated it will be held on the 19th of October.  Anyone wishing to attend the meetings, they are held the 3rd Wednesday of the month.  It starts at starts at 7pm in Taftville Fire Station.  

Alderman Martin made a motion to put the agenda back in place.  Alderman Braddock seconded the motions and all voted unanimously.  

III. Correspondence: 

Alderman Martin read a letter that was sent to all of the City Council regarding our police force.  Mr. Timothy M. Wilcox wrote stating that they were having lunch at a restaurant where they saw Sergeant and they had a brief conversation where Sergeant Peperini asked about their son.  Sergeant Peperni must have received a call and left.  The owner of the restaurant came over to Mr. Wilcox and his wife to advise them that Sergeant Peperini had paid for their lunch. Mr. Wilcox expressed in his letter that he has also had good experiences with Sergeant Perry and Detective Gomes.  Mr. Wilcox stated he emailed Fox News and CBS and the Norwich newspaper about the Norwich Officers help and care about the people of Norwich.  

IV. Citizen Comment:
Deputy Chief of the Taftville Fire Department Tom Jencks spoke of an article in the paper where Alderman Braddock made a statement regarding ISO meeting.  Deputy Chief Tom Jencks does not agree with the statement that was made in the paper.  Alderman Braddock stated it was designated by vote to have Chief Jencks to the ISO Meeting to help and represent the volunteer firehouses.  Chief Jencks was out of town and someone else was designated.  The whole idea of the ISO meeting was to discuss cooperation from everyone and become part of the system.   

A comment regarding the park that was put in place of the little league field. The vandalism has already started.  Public Works has put up signs that no dogs and other signs.   

V. Old Business:  
a) Norwich Public Utilities Update: Chris LaRose, Operations Manager at NPU, reported it they have a scheduled shutdown for tonight to the west of Walmart between the hours of 1am and 4am.  The shutdown is to do some much needed work improvements in that area.  It will impact 273 and 350 Salem Turnpike and other areas to include there will be no water and everyone has been notified.  The reservoirs are reaching near 62% capacity and are entering into that warning stage. If we get below 60% and we will be given the forecast we need to go into voluntary conservation.  We are asking for 20% that is being announced in the news release to every customer and will also be warning of future mandatory conservation and that will mean no outside watering or use of water outside the house and that’s when we hit 50%.  This is the worst since he’s been with NPU and right now we 200 days of supplies left. We start off this year in a big deficit and caught up to 100% but it’s dropped.  If we are training and using water, use it wisely.  

	Alderman Braddock asked if a public statement will be made in the paper.  Chris LaRose stated when we hit below 60% there will be notifications to all customers and we have put this out already.  Alderman Braddock questioned about the tainted water.  Chris LaRose stated when we have long periods of drought and then have rain come in there’s a lot of (could not hear, someone coughing) and organic materials, seaweed and other vegetation and when we get the big rain it washes all the nutrients.  

b) Fire House Status Updates: 

Occum: Could not understand what he first said.  The floors downstairs were improved, they painted new doors downstairs.  Also upstairs they are putting in the central air.  Membership is at 35 
	
East Great Plains:  Chief Keith Milton reported they are continuing the project, the renovation project on first floor is going well, was just informed some of the doors came in today.  Will start getting quotes to get painting done. They had two new members come in this month.  The special training was cancelled the company that was coming to do the training went to the Battalion Chief’s funeral on the scheduled date of training. It has been postponed November 5th.  Membership is at 40.   

Taftville: Chief Tim Jencks reported they had roughly about 175 calls since July, they met on July 13th. Increased membership by one, we got three more out of the Fire program at NFA.  Two members start tomorrow, two members start EMT classes.  They took part in a large scale exercise in Lisbon.  They attended meetings with the Norwich Marshal Office, which are conducted every Wednesday.  Apparatus has been maintained, all testing has been completed for this year. Working on building the emergency reporting, building the backside of the emergency reporting system. INCN in the last meeting Chief Jencks was put in charge of meeting with everyone for ISO.  He stated he will only represent and speak for Taftville.  Addition project is ongoing, still waiting to hear from the Architect.  They applied for another grant this is a training grant as part of the regional team.  The floor project will be put off until the winter.  Taftville is holding a Breakfast the 16th, Fundraiser the 25th.  The dive team was requested by the state police to go to Lime for a search.  Membership at 49. 

Emergency Management: Training continues, 29 personnel were trained on the latest ‘08’s version. Participated in the Pandemic Mass Inoculation point to distribution.  There will be an active shooter table top the 20th of this month in Uncas School. Wednesday, November 2nd is Governor’s Malloy Statewide Emergency Planning Drill. The EOC will be opened from 8am to 2pm.  Attended a table top simulated dam collapse at Mansfield Hollow Dam.  Volunteer count is: 6. The school security plan which he has been working on with Athena is out of draft, the final was sent to the secretary of state office 3 weeks ago. Kudo’s to Norwich for fine personnel between Norwich Public School’s Plan and NFA’s Plan some of the best they have seen.  Call Athena if you would like a copy of the book.  

Norwich: Chief Scandariato reported it is in the best interested we try to upgrade the CBA’s.  However, there is no safety issue if we do not.  Identified some major capital expenses that we are going to be bring something before the public safety committee. Bids were open for garage this week.  Anticipating hiring new firefighters for the February this year. Busy as usual. 

Laurel Hill: Trunk or Treat will be happening on October 30th 2-4pm Norwich Police are having area businesses to the American Legion. Fire prevention set up through the Fire marshal’s office it’s scheduled for October 20th and will do a full presentation for the kids.  He has rehabbed the top portion of the house which he is currently living in.  He has caught numerous people hiding in buildings of which are wide open for them to stay warm.   We were at the property last night doing some minor training; he is allowing training to take place.  We have not gotten specifics as to what he is going to allow us to do and what we are going to do we will invite other departments. Reported they have two new members with a total of 37 members.  A serious problem with engine 61 was mention.  It has been in and out of the garage for approximately a month. The problem is the tank is rotting out and two pipes that are degraded to the point they may not be repairable.  Alderman Nash asked how old the truck is and was advised it is 33 years old.  Fiberglass could go at any point.  Five Star Fire came out to look at it to see what they could do.  Currently they have an engine that point.  Five Star Fire came out to look at it to see what they could do.  Currently they have an engine that cannot hold water, when water is put in it, it just leaks out. Recently had a meeting with John Salomone the director of public works to try and figure out what can be done, we are going into the budget season. The work may be able to be done at the City garage; however, because of the extended amount of work they are already a month behind on other jobs.  One of the repairs John (from garage) said he may try to pull out the tank and if that is the case a new tank is $16 thousand just to get it to the city garage, and they do not know what the frame looks like.  Alderman Nash asked if this is something that would be covered by insurance and he was advised it would not. Alderman Nash asked if the Taftville, EGP and Yantic – if we were able to get you replacement truck, do any of you have a truck that can replace the truck.  Size might be an issue.  They will all look into size of trucks.        

Norwich Police Department: Chief Daley reported they are getting ready for a Halloween event and flyers will be out soon. The new radio console is in, not the new radio system.  They are transition to it and ask for feedback and patience.  No major crime going on. They are preparing for budget.  

American Ambulance: None. 

Yantic: Chief Blanchard reported the membership is at 58 and the two folks mentioned last month are well under way to becoming regular members.   The station is preparing for winter, no major issues on that front.  As far as apparatus goes, last month we talked about engine 2 being out of service with a rotted pipe for 14 days.  The engine is back in service the city garage did make repairs Engine 33 has been in the garage twice due to problems with the engine break.  That’s being worked on.  Engine 31 which is the oldest engine was 3 days out of service.  Over the course of last month three department officers did attend a table top drill. They simulated a large gas leak in the building and formulating a place for evacuation.  There have attended two meetings, the last on was on the 25th that was a table top which is going to morph into an actual drill with several other departments to work with that including the police department.  Also attended a heavy vehicle lifting drill in the Town of Lisbon.  Three members are taking the vehicle education class with the CT Fire Academy.  Two other members attending the academy this Friday.  As reported this month they are hosting the State of CT operating course that will be held for three weekends in Yantic.  Emergency Reporting System, they have backfilled the system as far as they can. He has requested an update.  

NPU: Nothing further to add

c) Radios: Chief Daley stated he does not have an update on radios as of today.  

It was mentioned that since we have low band issues, the high band system in Norwich is used out.  A suggestion to tone on 66 and operate on high band and switch over to tack frequencies until they get the other system up and running.  A poll would have to be done to see how many truck do not have dual band radios and explore options.  Alderman Nash asked who needs explore options and it was  suggested all chiefs get together and work on this initiative. Alderman Nash requested an update for the next meeting.  Alderman Nash asked the committee if he has permission to discuss this with John Salomone – all agreed.     

VI. New Business: 
Alderman Martin read a letter with regards to fire and spoke of a questionnaire that will be given to all firefighters.  

Chief Scan mentioned that he has spoken with Mr. Dennis and asked him to stop with the negativity.

VII. Other:	
Alderman Nash stated he has also spoken with Mr. Dennis and thanked him for providing information.  Alderman Nash reminded everyone that social media can cause problems as far as responding to people’s postings.  He asked that everyone talk to their members and ask them not to respond to postings and especially reply in a negative manner, we need to work together and remember we are one big family.  Alderman Nash stated that no one came prepared with what he had requested, but instead came with budgets.  He wants to hear from everyone how would you strategically you organize the City Fire Departments.  He cannot ask for items needed if he does not have the proper information.
	
VIII. Future Agenda Items: 
a) Radio Updates
b) Water Conservation issues
c) Fire House Updates
d) Questionnaire

IX. Adjournment:
Upon a motion by Alderman Braddock, seconded by Alderman Martin, the meeting was unanimously adjourned at 8:21 PM.
 
	
Respectfully submitted,
Marixsa Romanella
Recording Secretary




