Minutes for Norwich Baseball Stadium Authority
Meeting minutes
Wednesday, January 11, 2017 (6:00 p.m.)
City Hall, Norwich

1. Call to Order by Chairperson, Mike Jewell MJ (6:00 p.m.)

NBSA Members Present: Michael Jewell, MJ; Gary Carignan; GC; Peter Slocum
PS; Gary Schnip, GS; Robert Reed RR; Sean Ryan, SR; Matthew Fortin, MF

Members Absent: Bob Demars, BD; Tom Cummings; TC
Also Present: CT Tigers Representative — Dave Schermerhorn; DS

2. Review of December 14 2016 NBSA meeting minutes: Motion made by MF
seconded by SR passed (6-0) to accept meeting minutes as presented. Amended
minutes corrected minutes to reflect initials of Peter Slocum to PS not PC in #8.

3. Public Comment: None

4. Chairman’s Report/Correspondence: MJ reported he had not received or sent
any correspondence

5. Budget Committee — Sandy Kuchta provided December 2016 financials prior to
meeting.

6. Operations Committee: Stadium update: GS reported that the netting issue is
being addressed. Must evaluate the secure point on the dugout from JayFro. TC
will have a structural engineer evaluate the re-positioning in order to determine if
it is close to the recommendation of league specifications.

7. Organizations Monthly report DS- not much going on. The CT Tigers staff is
working on sales for upcoming season.

8. Old Business: Mike Driscoll correspondence to Miles Prentice to initiate a
meeting with CT Tigers on outstanding items.

GS met with Public Works department as an option to seal but it does not appear
to be a viable option. GS suggested a design PO be issued to Fred Marzac but had not
been issued by City of Norwich Purchasing yet. Need to investigate by contacting City
Purchasing department for status.

Yard Goats income from the stadium profit sharing is approximately $1500

9. New Business: none



10. Adjournment: Motion made by SR seconded by MF to adjourn the meeting.
Motion passed unanimously (6-0) at 6:35 p.m. Next meeting: February 8, 2017
at 6:00 p.m. to be held at City Hall.

Submitted by Gary Carignan



ggers S YSgN ang [0104
gzeve S wfoud fo 301
vYSgN anp junowiy
€TOTET $ 84'89ST $ TET168 S (pSSsT) $ S0'0£0T S 9TL9E § SOBWE  $ 0E'TTV'L 114014 55049
LLTOV'T S TTB8ST $ 69°TEIT S ¥SSST S S64S8'T $ PLBEST S S6OST'Z § 0L'¥960T S 151507 19341 [RI0L
TLSS S LSS $ 748§ - $ TLSS  § TLSS S TLsS S EEVEE S N [euciippy
9g's6T  § ECSSY  $ GVBIT S - S I8wT § T1T86C S 6T6YT S 8TT6ST S (A31214303]3) sB1M|13N [BUCIHPPRY
LE/0T  $ 6L'8EE S OFLOZ S - $ STTIIE ¢ ST'UPT S 89¥ST S PS9SY'T S (21€35) XB] S3NQ B SUOISSIWPY
- $ 05T § - s - $ 0S'SIT S - S 0SSt S 05'€8  § $1e09 pJej 01 31eqay 13211
0S'LE S 00SL s 00s.  $ 0SLE & 0SLE & 00'SL S 0SLEE S FuiyrAiaag st Suiwi - JojesadQ pleoqalods
Q0'08T $ 0009 $ 0009E $ - $ 0008T & 0008T S O0QO009E S 00029'T $ 1A3 / Aunoas
0oO'SyT  $ 00062 S 0006 S 00SyYT  $ 00SPT § 00062 S 00'SOET & JOOSBIA 73 XOg S53.d
GEETT  $ GEL6T  $ OLELT S 08001 $ 0021z $ 9€TET § 09€ET S S9'Op6  § SIS0 J0QET 4O %SL M3IJ BdUBUBIUIBIN
S9'6€ $ zEVET S 09'SP $ 987 $ TTWL S BL6Y s T®6IE  $ SIS0DJOgeT O %S/ Mau) spunosn
0008 $ Q009T § 00091 § 0008 S 000F S 0009 S 00089  $ shog 1eg
00'9€ S OTEP S L8y S v£'89 S EELP $ €09L S LOOZE S 20140 x0g
8L7IE $ TIT'9PE § TY'E0T S ¥I'6 $ LSP0E $ 9Z¢8T § PSTOE § T009L'T & sJ3)el 301L / s19sn / Bupped
Jogen 12:41g
151507 102410
Q0'ETLT § O00LST'Y § 0Q0+¥8ST S 00'8Z6°€ $ 00'906'T $ 00'660°C S 00°£8€8T $ 1SaNUBARY [e10]
000Er $ O0TER $ QOVOE S 00905 & 0088C $ OQ000E S 00657 $ s34 Supyled
00€87°7 $ 00'9zL'€ $ 00082CT S 00°ZZV'E & 008T9T $ 0066LT § 00'82T9T § 53d1909Yy UOISSIWPY SS01D
unr-9z unf-67 unr-9 unr-g unf-g unr-g unf-T 1oL 'sanUaAdY
2|gnod w_n_DOD Qg uiey mE:OD

910z 92 'sZ "9 '€ 'z 'T aunf

$100D) piDA P10J1I0H 3SOH 03 WNIPOIS Ppog TINIAT




sz098 S YSEN anq 0io)
52098 S Jiford Jo %01
VSEN anp Junowy
(€£v68) ¢ TE60TT S LPTCET S ET'SYE § (2T'822) $ 99°0v8'T S TT'ELT'T $ (£8'88T) S BEWIET $ ¥5°709'8 S 11J04d §5019
€/'970°T § 69TIP'T $ ESSTET § [£8'GHET S TT'OLST $ PEIEIT S 66EL0'ES £8'88T § 298297 $ 95'8rL YT & 151500 193410 [ej0L
99'8T $ 998T $ 998T $ 9987 S 9981 $ 99'8T $ 9981 § 99'8T § 62'6YT S N [BUOIPPY
I8'9€€ $ S6LTC S IWEPT S TvwpZ S ST'8ZZ S TEEIT S 88IVE S TLeese $ 79'T00'T § (AH21103(3) SB1M|IAN |BUOIPPY
€788 § 8040C S T9T0T S CUT'TPT S OEWOT S 6L€8C S L8MTy S ES'E6E  § $5'0S8'T § (21e35) XE] SANQ 7§ SUOISSIWPY
- $ - S - S ® S = $ 0009 $ 00882 § 0s'9ze $ 05'vLS  § 51209 p.EA 01 31RG3Y 1211
004§ 0SLE S 0SLE $ 0SLE § 0S§LE ¢ 0S4 $§ o00&6L S 0s'te  § 00'SLE S uiyiAiang st Sulw) - JojesadQ pIeoqaIods
00'09€ $ 0008T S 0008T S 0008T $ 0008T $ 0Q008T $ 0009€ S 00°08T § 00'008'T $ L3 / Aundag
00'09E $ 00°S8T S 00SPT $ 00STZ $ 00STZ $ 00081 § O00SE § 000 $ 00'006'T $ J0JSBIA 7§ XOg 553.d
SP09z $ 6V9TT S €6'0TT § S4GL 0§ BBULIT S EELIT S IWEYT S TWLL S SETISE S LLGLET § SIS0D J0geT S0 %SL MBIJ ADUBUIUIEIN
€07 $ 2 $ LbS9  § TSEIT § OETLT S 9578 S 0945 S OPTIT $ 08vIT S 18'165 §  SIS0DI0QETJ0 %S5/ M3IJ SpUNoIS
00'09T $ 0008 $ 00Or $ 0008 $ OOOF S OOOF S 0009 § 0008 ¢ 00089 $ shog leg
9095 $ £S€S S 008y S 68Sy S €T6S S VEIIT S LLTET S €2'L0T § 69'vL9  § 2010 xog
67657 $ tpSsz § E6'0TZ $ TOLET $ B0ULVE S STT § GLBES S vE'6ES S SE'STET S siayeL 19211 / s1asn / Bunjied
loqen 1allg
1$1507) 123410
00'ZET'T $ O00TL9T S 00'8EY'T S OOTHLT S 00THET S O00LES'E S OT'LPE'S S - S O00'EPE'r S OT'TSE'ET § 1S3aNUIA3Y (B30
00'7Z9T $ O00'v6E $ O0066E $ 008/T $ 00'S6T S 009T¢ S OT'Zv9 S 00's19  $ 0T'100't § s994 Bupjied
00046 $ 0024TT$ 006ETT S O0E9ST S 00LPI'T S OQOTZLES 00S0L+% S 00'8ZEY $ 00°0S€°0T $ $3d1203Y UOISSIWPY $S019
Ae-v2 Ae-€2 ABN-BT ABN-LT AeiN-9T Aen-gT Aeln-¥T AeN-€T  AeN-TT ¥LOL :sanusnay
3|gnog a|gnog nQ uley
9I0Z pZ-£Z 8T -CT Aoy
$I00D pIoA PIoJ1ipH ISOH 03 Wn|ppis ppoqg TINIAT




Stadium Financials

December 2016

REVENUES for the month of December 2016 were $4,421.92 in comparison to prior year December 2015
$3,937.64. This is a $484.28 increase consisting of an increase from Utility Reimbursement of $459.61,
and an increase in interest income of $24.67

YTD Revenues for December 2016 were $165,308.60 in comparison to prior YTD December 2015
$179,716.45. This is a $14,407.85 decrease consisting of a decrease from Utility Reimbursement of
$1,435.02, an increase in Interest Income of $321.66, an increase in Rental Income of $5,000.00, and an
increase in the Public Safety Adjustment to Income of $18,294.49.

NOTE: Financial Revenue in relation to the Hartford Yard Goats using Dodd Stadium in May and June
has not been included in these financial reports. Once this information is obtained restated Baseball
Stadium Authority Financials will be sent.

EXPENSES for the month of December 2016 were $21,473.09 in comparison to prior year December
2015 $21,530.84. This is a decrease of $57.75 consisting of an increase to Lighting of $459.61, an
increase to Audit Fees of $280.85, a decrease to insurance of $51.13, a decrease to misc. admin of
$360.00, an increase in Stadium Repairs of 1,332.75, and a decrease to Depreciation of $1,719.83.

YTD Expenses for December 2016 were $345,567.83 in comparison to prior YTD December 2015
$361,895.00. This is a decrease of 516,327.17 consisting of a decrease to Lighting of $1,435.02, an
increase to Audit Fees of $142.46, an increase in Stadium Repairs of $1,644.63, a decrease in Insurance
of $140.89, an increase to Stadium Contact of $215.57, a decrease in Misc Admin costs of $360.00 and a
decrease to Depreciation of $16,393.92.

NET LOSS for December 2016 was $17,051.17 compared to NET LOSS for December 2015 of $17,592.20.
This is after depreciation of $14,678.35 in 2016 and $16,398.18 in 2015.

CASH BALANCE for December 2016 was $75,554.44 in comparison to prior month November 2016
$82,224.32. This is a decrease of $6,669.88. This is due to an increase in accounts receivable of
$4,395.26, the increase in accounts payable of $98.19 and the monthly net loss of $2,372.81 excluding
non-cash depreciation expense.
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