City of Norwich
Volunteer Firefighters’ Relief Fund Committee Minutes
Special Meeting
August 17, 2020
The Volunteer Firefighters’ Relief Fund Committee held a virtual Special Meeting on
Monday, August 17, 2020, at 2:00 p.m. utilizing the City of Norwich Turbobridge account
1. Roll Call
a. Members Present:
Thomas Quinley, Yantic, Committee Chair
Joshua Pothier, Comptroller, Committee Treasurer
Brigid Marks, Human Resource Director, Committee Vice-Chair
Donald Leary, East Great Plain Committee Secretary
Shane Dupuis, Taftville
Karen Mankowski, Occum
Joseph Kochanski, Laurel Hill
Daniel Dennis, Citizen Appointee
b. Members Absent:
Richard Benoit, Taftville Past Chair
John Salomone, City Manager
John A. John, P&P Board Appointee
Ronald Stoltz, Citizen Appointee
c. Others Present:
Art Meizner, guest, Hooker & Holcombe
Thomas Quinley called the meeting to order at 2:04 p.m.
2. Art Meizner presented Hooker & Holcombe’s review of the plan’s investment results
thru 31 March and 13 August.
a. Page 1; Covid affects Emerging Markets but they should gather control of the
virus sooner.
b. Page 2: The severity of the market decline has not been seen before, expect an
uptick in the market if a vaccine is available.
c. Page 4 historically the S&P P/Es have averaged around 16.4 but now they are
averaging 22.4 which indicated an overpriced market.
d. Page 10: the decrease in the treasury yield curve indicates a flight to safety. ____
e. Page 15/16: shows the funds mix of 60/40 stocks to bonds with a 15.4% increase
for the quarter but -3.0% YTD.
f. Page 19: Large Blend yielded 18.89% yielded for the quarter and -3.64 YTD
while Large Growth yielded 11.25 YTD.
g. Page 22: indicates a 6.34% yield for the period 1 July thru 13 August.
h. Page 23: large Blend yield 8.92% for the period and 4.95% YTD and 4.95 YTD
while Large Growth yielded 23.085 YTD.
i. Page 24 the portfolio yielded 6.35% for the period and 2.79% YTD.
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j. Mr. Meizner did not recommend any changes, he expects that a vaccine cure
would speed up the markets, On the election if the Democrats sweep both houses
expect tax increases in 2022 after the pandemic affects reside.
k. Motion made by Joshua Pothier to accept the report as presented, seconded by
Joseph Kochanski. Approved

3. Treasurer Report: For the quarters ending 31 March and 30 June, reviewed as presented by
Josh Pothier.
a. Motion made by Karen Mankowski to accept the Reports as presented, seconded
by Daniel Dennis. Approved
4. Actuarial valuation report: Joshua Pothier summarized the contents of the Milliman report
dated 1 January 2020, they made changes recommended by the City to update the mortality
tables, change the rate of return, the amortization growth rate and the interest adjustment all
of which resulted in a decrease in the City’s contribution to the plan this year from 355k to
334 k.
a. Motion made by Karen Mankowski to accept the report as presented, seconded by
Daniel Dennis Approved
5. Minutes: Minutes from the 19 February, 2019 Meeting were reviewed.
a. Motion made by Brigid Marks to accept the minutes as presented, seconded by
Joshua Pothier. Approved.
6. Communications: None
7. Old Business: None
8. New Business:
a. Consideration of recommendation by Art Meizner for changes in investment
policy statement, investment portfolio, none.
b. Joshua Pothier presented a detailed projection of revenues, expenditures and
transfers for the fiscal year 20-21 with a recommendation that no funds be
forwarded to the investment account this year but expect to resume transfers next
year.
i. Motion made by Karen Mankowski to accept the recommendation,
seconded by Joseph Kochanski. Approved.
c. New application for benefits,
i. Yantic: Frank Manfredi - Benefits pending successfully completing his
16th year of credited service at the conclusion of 2020 and submission of
DD-214 from U.S. Naval Service and buyback of four years of Military
Service in order to qualify him for a 20-year Relief Fund Benefit payable
as of January 2021.
1. Motion made by Karen Mankowski to accept when all paper work
is complete, seconded by Joseph Kochanski. Approved.
d. Refunds
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i. None at this time
e. Notification of deaths:
i. Taftville: Joseph L. Caisse Sr. passed away May 26, 2020. He had starting
collecting benefits in November 2002 and was collecting $230 per month
prior to his death. He was not eligible for any survivorship benefits as he
was not an active member when survivorship benefits were added to the
plan in 2001.
9. Other business:
a. Discussion on the proposed ordinance by the City Council regarding an increase
in the tax abatement for Volunteer firefighters from 1k to 1.5k in 21 and from
1.5k to 2k for following years. Concern was expressed that the proposed
ordinance may not contain all of the wording in the State Statue, action by Joshua
Pothier to contact the Mayor and President Pro Tem regarding how they intended
to amend the ordinance .
b. Discussion on forming a subcommittee to propose revisions to the plan benefits
with a target date of having the proposal ready by 31 December.
i. Motion by Karen Mankowski seconded by Daniel Dennis to have the first
meeting on 15 September at 2 pm.
ii. Motion by Shane Dupuis seconded by Daniel Dennis to have the second
meeting on 13 October at 2 pm.
c. Joshua Pothier presented a update on the Fire Study, a request for proposal was
distributed in May with eight proposals received, a committee comprised of the
City Manager, Comptroller, Purchasing agent, a one representative from the City
Fire Dept and one from a Volunteer Dept.(Yantic) reviewed the proposals and
recommended that the Mc Graph company be hired to conduct the survey. The
recommendation is expected to be on the Councils agenda for the next meeting,
the report should be ready in approximately five months.

A motion was made by Karen Mankowski to adjourn the meeting, seconded by Joshua Pothier.
Respectfully submitted,

Donald Leary, Secretary
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