685 New London Turnpike
Norwich, CT 06360

Ph. 860-889-6973
Fax 860-886-5684

Norwich Golf Course Authority Meeting Notice and Agenda
Wednesday, January 20, 2016
7:00 p.m.
Conference Room

Call to Order

Minutes
e Receipt / adoption of minutes of December 16, 2015 regular meeting.

Financial Reports
e Receipt / review of Financial Reports

Correspondence

Restaurant Operation
e Jason Bromley, Caddy Shack Il

Committee Reports

e Chairman

e Clubhouse Committee
Greens Committee

Planning Committee
Marketing Committee

Beautification Committee
Budget Committee
Course Superintendent

Pro Manager
Members’ Club

New Business
e Discuss, consider and take possible action regarding compensation for the Course
Superintendent.
e Other

Executive Session

Adjournment

cc: Norwich City Clerk
Pro Manager

Course Superintendent
Accountant



